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Your 
Partners: 

The 
IntuAction
Coaching
Team

Michele Brown
Principal and CEO
LinkedIn
@IntuActionCoaching

Lisa Panarello

Senior Consultant

LinkedIn

@CareersAdvance

At IAC, we work with change makers 
to build a better workplace 

environment

We support companies by

• Empowering leaders and 

• Developing talent 

https://www.linkedin.com/in/brownmichele/
https://www.linkedin.com/in/lizstueck/


YOUR OBJECTIVES
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Understanding your own style, 

as well as others’

BEHAVIORAL STYLES
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BEHAVIORAL INTELLIGENCE USING D I S C

DISC instrument measures ‘observable’ behavior

 DOES measure “HOW” we behave:  walk, talk, shop, drive, play; “HOW” we 

communicate; “HOW” we approach work and achieving goals

 DOES NOT measure WHY we do things: our motivations, life experiences, 

education, cultural influences, family origins, core psyche

 YOU CAN “read” a person’s behavioral design by observing or listening

UNIVERSAL LANGUAGE

No good or bad; No right or wrong way
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4 DIMENSIONS OF NORMAL BEHAVIOR

 Dominance (D) -- How we handle problems / challenges

 Influence (I) -- How we interact and influence others

 Steadiness (S) -- How we handle change and pace

 Compliance (C) – How we handle rules set by others
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First DISC Model: William Marston, physiological psychologist
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BENEFITS OF LEARNING D I S C

Why Bother?

Build TRUST

Resolve CONFLICTS successfully

Gain COMMITMENT

Establish ACCOUNTABILITY

Drive RESULTS
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DEBRIEFING YOUR D I S C STYLE (PG. 4-5)
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INDIVIDUAL EXERCISE: WHO MATTERS TO YOU?

Write down the name of…

 Significant personal relationship (e.g., spouse, partner, 

child, best friend)

Or Important colleague, manager or direct report

Or Someone you’ve had a challenge with communicating
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PEOPLE-READING PRACTICE

Two Questions:  

1. Are they task-

oriented or 

people-oriented?

2. Are they 

reserved or 

outgoing?

Task 

Oriented

Reserved Outgoing

People 

Oriented

COMPLIANCE

INFLUENCESTEADINESS

DOMINANCE 
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UNDERSTANDING YOUR D I S C GRAPH (Pg. 20 or 21)

Graph I = 

adapted style 

(at work)

Graph II = 

natural style

(core you)

Center line at 50 = Energy Line (Hi/Lo)
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EXPLORING D I S C CHARACTERISTICS
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HIGH D CHARACTERISTICS

Primary Emotion: Anger (Irritated)

Looking for: Results

Priorities: Taking action, challenging 

themselves and others

Motivated by: Power and authority, 

competition, winning, success

“I want to 

WIN”

Direct - Decisive - Determined
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LOW D CHARACTERISTICS

Low D’s have a longer fuse

“ …ok, but we need to 

examine the situation first 
before we go charging in”

Cooperative - Conservative - Skeptical
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HIGH I CHARACTERISTICS

Primary Emotion: Optimism

Looking for: Experience

Priorities: Expressing enthusiasm,  taking 

action, encouraging collaboration

Motivated by: Social recognition, group 

activities, friendly relationships 

“Our business is 

going to explode 

in the next few 

years people, I 
can feel it”

Influencing – Interactive - Imaginative



LOW I CHARACTERISTICS

“Hmmm. that’s nice, but 

can you show me the 
facts to back that up?”

• Often seen as reserved 

• Can be distrusting

Undemonstrative - Logical - Skeptical
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HIGH S CHARACTERISTICS

Primary Emotion: Non-emotional/Non-expressive

Looking for:  Security

Priorities: Giving support, maintaining stability, 

enjoying collaboration

Motivated by: Stable environments, sincere 

appreciation, cooperation, chances to help

“Great idea, 
let’s form a 

team and put 

together a 

detailed plan 
of action”

Sweet - Stable - Steady
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LOW S CHARACTERISTICS

“We don’t have time.  

Let’s roll it out now and 

we can plan as we go”

• Risk takers

• Multitaskers

Flexible - Restless - Impulsive
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HIGH C CHARACTERISTICS

Primary Emotion: Fear

Looking for: Information

Priorities: Ensuring accuracy, maintaining 

stability, challenging assumptions

Motivated by: Opportunities to use 

expertise or gain knowledge, attention 

to quality, facts and details

“We have 

procedures and 

rules that are 

intended to be 
followed”

Calculating – Cautious- Contemplative
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LOW C CHARACTERISTICS

“Risk vs. reward…hmm? 

Oh, what the heck. 

You only live once”

• Open to innovative approaches

• Can be rule breakers

Independent – Unconventional - Stubborn
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GROUP STRETCH!
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DESCRIPTORS OF NORMAL BEHAVIOR

“We’re a 

blending of 

all four”

Steadiness CompliantInfluencingDominance
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GROUP EXERCISE: BEHAVIOR IMPACT

Team up (4-5) according to highest “Adapted” DISC score 

 Identify a scribe and spokesperson

On flipchart, record typical behaviors of people with your style

Discuss how these behaviors might help or inhibit leadership 

and/or team effectiveness

Put + (plus sign) next to behaviors that effectively contribute

Put – (minus sign) next to behaviors that may inhibit

Discuss how you might leverage this info for driving projects or 
in team building
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PAIRING EXERCISE: COMMUNICATION

Pair up with someone of a different ‘Natural High’ style

 Describe what type of behavior / communication works for 

you and why

 Share thoughts about how someone can motivate a 

person like you

 Discuss how this info may help you motivate someone with 

a different ‘High” style
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FINAL PAIRING EXERCISE: SHARE & RECOMMEND

Pair up with someone of a different ‘Natural High’ style

 Share the DISC style of person you identified in the WHO 
MATTERS TO YOU exercise

Recommend 2 techniques your colleague can start and stop 
doing to improve interactions with that style

HINT: Checkout ‘Communication Tips’ page in your report
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TEAM DISC INSIGHTS*

* Based on 78 Respondents Task Oriented

People Oriented

Fast 

Paced

Slow 

Paced

B e h a v i o r a l  
D i v e r s i t y !

U n d e r s t a n d i n g  

t h e  

V a l u e  o f …
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